
POA Board regular Meeting minutes
February 5, 2022 9:00 am at  MOC

Present: Bob L. Scott, Nancy Allred, Brian Jenkins, Carol Smith, Todd McBride, Rick Kinder,
Deb Johnson, Jerry Peters, Carlin Craig.
Absent: none
Guests: Gene and Elsie Jurajda, Jerry and Dorothy Kirkwood, Donnie and Christa Perkinson,
Bill Nielson, Ernie Parker, Sharon Sorenson, Vaughn Roundy, Kenneth Dixon, Tim Storey,
Claudia Henning, Mike and  Tonya Fornof, Bob and Liz Kreiman, Joe and Carmen Richards,
Bob Dye, Missy Craig, Val Allred, RC Ghormley, Sue Downs, Bill and Maureen Latham, John
Cantin, Ann Scott, David Moore, Randy Wichterman, Mary Bishop, Jeff Smith, Tracy Braddock,
Marc and Sally Wilson, Craig Korth.
There were also approximately 7 virtual attendees.

Call to Order: 9:00 am
Proof of Notice: posted on web
Roll Call and Determination of Quorum:quorum achieved
Approval of Minutes: Minutes from December regular POA Board Meeting approved without
changes.

Women’s Group Announcement: Claudia Henning presented a history/photo book of SFTR
activities over the past two years, which will be placed in the library portion at the MOC. A
popcorn maker was also brought out to show, which the WG bought for usage at events at the
MOC.

Committee reports:
A) Common Area/Community Preparedness (Brian Jenkins, chair)

A chain-of-title review of lots J-6 through J-10 was undertaken at the las Animas County Clerk’s
Office and the Assessor’s Office.  The review showed that the five lots that comprise the
“Conservancy Parcels” encumbered by the 40-year July 1, 2002 Lease were conveyed from
“The Greenlands Reserve” to “The Santa Fe Trail Ranch Conservancy, LLC,” on July 2, 2018.
On information and belief, no notification of this transfer was given to the POA as the Lessee
under the 2002 Lease. This title review was important as Section 4 of the 2002 Lease requires
that the POA carry a policy of insurance to insure the Lessor in the event of any claims made
due to any injuries on the conservancy parcels.  After this research, the POA insurance policy
was changed to reflect the current Lessor and copies of the policy certificate were given to the
Lessor.
The SFTR Community Preparedness Handbook, which is available on the Ranch website, was
last revised in Sept of 2021 and is a current and valuable resource that should be required
reading for all residents.  No further revisions were made since last Sept.
Question for the Board - Bob and Liz Kreiman sent a request that the Board consider creating
a committee or single point of contact or hiring an outside entity to research and report back on
the costs and prepare a feasibility study on making SFTR a secure, gated community. They
presented their thoughts on why this is a concern and may be a challenge, but creating a long



term security plan is needed.  After short discussion, the Board agreed to have a Committee be
formed to serve this purpose.  Bob Kreiman agreed to chair this Committee.

B) Forest Health and Wildfire Mitigation (FHWM) Committee (Marc Wilson, chair)
The “regrouping” of the FHWMC began in September and has established goals and mitigation
projects that need to be done for the ranch’s health and safety.  The Committee outlined the
need for a larger budget to be able to have the CSFS  do a risk assessment and create a
Community Wildfire Protection Plan.The current CWPP can be found on the website under
“COMMUNITY/FIREWISE INFO”. The full, informative FHWMC report is attached to these
minutes.
Questions: Nancy A. discussed the 501c3, and why we used to have it but do not anymore.
This may be looked into more by Marc… Clarification of a few items listed were also answered.

C) Communications (Deb Johnson, chair)
Many new features have been added to the www.santafetrailranch.com website, in order to
keep communication about meetings, committees and groups up to date. There is now a
calendar option available to offer schedules for events and meetings; Sharon Sorenson has
created a great “Nearby Attractions” webpage; compilation of end-of-year minutes and updates
on Legal disclosures; and  new webpage that lists POA Committees and community groups -
with individual webpages for each.
Soon will be an emailed newsletter to announce and direct readers to items on the website. This
newsletter will be sent out every other month (opposite of the POA Meetings).  Anyone
interested in writing articles for the website are welcome to contact the committee...  Virtual
access is planned to continue for Board Meetings and any community informational events.

D) Finance (Nancy Allred, chair)
The year to date P&L comparison to budget was given to all - and are attached to these
minutes. The reason the net cash is so high is due to the fact the POA dues are paid in January.
The new budget was presented to the board, and was approved unanimously. This shall be
placed on the website, now that is has been approved.

E) Roads (Todd McBride and Val Allred, co-chairs)
The recent small amounts of moisture this January has helped, but little work has been able to
be done these couple months.  Some problem areas have been bladed for washboards as well
as minor snow plowing, and some minor repairs were needed after Metro work.

F) Grazing (Marty Pachelli, chair)
The Grazing Committee reviewed a report done by the District Conservationist of the USDA,
after a field visit was done on the ranch in December. The report stated the ranch has been
overgrazed and several recommendations were given in the report. The full meeting minutes as
well as the field review report can be found on the website under POA/meeting minutes. The
Committee recommended to the board that we not have grazing for at least a couple years, but
will meet next year to reassess the ranch grazing areas.  The County Tax Assessor has been in
contact with Marty to reassure we will not lose our AG tax status if the land is allowed to rest,

http://www.santafetrailranch.com


but the committee will need to put a “Grazing Plan” in place for her. The Committee has also
been in contact with Brad Craig and Bill Nielson (herbicide/assignment residents) regarding
having a spring session at the MOC for information on identifying and killing of noxious weeds
so they do not overtake the grazing grasses.  This meeting will be announced on the website
once it is scheduled.
The Board was given the email communication from Jodi Amato, the County Tax Assessor, and
agreed to have no cattle grazing on SFTR for next year at least.

G) Covenants (Jerry Peters, chair)
There were two complaints in early December - one regarding modification to ranch roads and
one about a stack of garbage next to a home; both owners responded quickly and the situations
have been resolved.

Water System Status  (Bob L. Scott)
Although this was a POA Board Meeting, there have been questions lately concerning the new
Metro charge assessed to owners, whether they use the water system on the ranch or not. Bob
Scott took time at this meeting to explain a bit of the history of the water system on SFTR.
The system was initially started by a company called OPEC in 1997, but they did not do
adequate work, and eventually went bankrupt. The ranch began working on the water with
volunteers in 2004.  The “Ditch Rats”  were formed, and have put a lot of man hours into making
our water system work, finding and repairing leaks, going to classes for certification, etc; John
Sanders has been able to create a SCADA system to help locate leaks better and find a
problem before too much water has been lost from our tanks. In the past 2 years, the Ditch Rats
have done an estimated $210,000 worth of volunteer labor ( contractor costs would be much
higher!).  There is a need soon to replace 8.1 miles of water line, which costs $25-35,000 per
mile.  The 3 water tanks also need to be resealed ($50,000/tank), and these projects cannot be
done with the budget they have. The Metro can charge an “availability” fee to all property
owners, not just the users, and it was voted to do so by the Metro Board in their January 13,
2022 meeting.
This $35/month/lot charge will begin at the start of next quarter.
Questions:Bob K. agreed the infrastructure was put in for all, but wondered if maybe those who
are users should pay $40/month and nonusers should pay $30/mo. - Bob S said it  is just much
simpler to all pay $35…Tracy B. asked for the rationale on having non users pay, and can she
see a plan the Metro has for the work needing done - Bob said they do not have a plan at this
point, and the rationale is that people that have been on the system have carried this burden for
around 17 years. Those not on the system do have the availability to be on it if desired someday
in the future…John Cantin said his thoughts are we all need to pay for availability.

Consideration of establishing a temporary ‘Governance Document Review Committee’
Bill Nielson approached the board to consider having a temporary committee in place to review
our current covenants and by-laws, as he felt there are a number of minor outdated items that
should be considered for possible changes.  The board voted to create this committee and Bill
Nielson agreed to chair it.



10:30 am - Executive Session -The attendees were dismissed so the Board could go into
executive session to review legal issues.  Once the executive session was over  the regular
board meeting was adjourned at 10:40 am.

The next scheduled  POA Board meeting will be April 2, 9:00am at the MOC.



Forest Health & Wildfire Mitigation Committee Report to POA Board 

February 5, 2022 

After the informal Sept 2021 “regrouping meeting”, the FHWMC has met three 

times. 

The January meeting was cancelled due to Covid issues. Next meeting is 

2/17/2022. 

The goals of the committee are a continuation of the goals of original FHWMC. 

They are as follows: 

1. Organize community wide mitigation and educational projects 
2. Promote a healthy and resilient forest 
3. Establish partnerships with community neighbors, POA committees, 

local government and emergency services 
4.  Renew and implement the CWPP 
5.  Apply for grants/funds for mitigation/education/forest health projects as 
these become known 
 

The FHWMC has started work on three of the goals; however, a budget is 
necessary to implement some goals.  Mitigation work and creating a new 
Community Wildfire Protection Plan (CWPP) are the main budget needs.   
 
Mitigation projects:  
The FHWMC wants to complete one to five mitigation projects each year. Going 
forward, selection of these projects is to be made chiefly from the list of priority 
projects outlined in the new CWPP.  
The first project, Oak Park, was scheduled for January. However, due to liability 
and insurance concerns, that project has been temporarily stalled. Once these 
issues are resolved, the FHWMC would like to move forward with this (and 
other) projects (timing permitting). 
 
Justification for $4k per project.  
$3,000 Foresty Equipment Cost: ~$300/hour (5 hours/mile * $300/hr * 2 miles 
=$3,000k) 
$100 Fuel for chainsaws, mowers, chipper, and slash removal to landfill.   
$400 Meals for 4 days for 20 famished volunteers each day  
$200 Trips to dump (and dump fee) to get rid of slash 
$200 Equipment repairs/maintenance & purchase of PPE, loppers etc. 
$100 Reseeding (if excessive ground disturbance) to prevent the growth of the 
non-native species that rapidly colonize and thrive on disturbed soils. 

On-going discussion; community and board input sought: 

 Doing more than a couple of miles/project will increase equipment and 
other costs.  

 Should we aim for 5 projects a year? More?  Fewer? 

 How should projects be picked (transparency)?  Some 
roadways/firebreaks mitigation needs are more obvious than others. 

 How will we pick the contractor?  



 
Note: Mitigated areas will need annual mowing or herbicide in order to 
maintain them. 
Note: Many mitigation projects must be completed within a weather 
window to prevent  the spread of ips and pine beetles. Mowing and 
herbicide application also have timing restrictions.  

 
Community Wildfire Protection Plan (CWPP) 
The CWPP needs to be renewed every five years and is a requirement for most 
grants. 
Additionally, the CWPP contains a Risk Assessment, which is a requirement for 
our FireWise certification. A FireWise certification has numerous benefits 
including discounted insurance rates. The SFTR CWPP expires this year. The 
CWPP is a logical starting point for selecting places for road mitigation, fire 
breaks, and other projects.  
 
Justification for the $10k for CWPP  
The Colorado State Forest Service is ready to start the Risk Assessment ($296) 
and the CWPP as soon as the budget request is approved. For the CWPP, the 
CSFS charges $74/hour and they estimated that the project could cost $6000k 
(80hrs). We budgeted the maximum just to be on the safe side.  This is a 
tentative quote; we have emailed Jared to get a tighter quote. 
 
Grants 
In January the FHWMC committee tried to apply for a Las Animas County Grant. 
Since the grant required a current 501c3 status, we attempted to partner with 
the Trinidad Community Fund organization so that we could use their 501c3 
status. Unfortunately, we were still deemed unqualified since we are not actually 
in the process of obtaining our own 501c3. 
------------------------------------------------------------------------------------------------------ 
Future goals under discussion: 

 Plan at least one education/outreach event (e.g., presentation on wildland 
fire prevention or forest health, a ranch “Mitigation Tour” to look at areas 
that have been mitigated properly in comparison to areas with little to no 
mitigation).  

 Renew relations with the FPFPD and other emergency services, 
neighbors and partners.  

 Training opportunities (e.g. volunteer firefighting? smoke spotting? forest 
pest identification/treatment?) 

 Contribute educational articles related to forest health and fire prevention 
to the new SFTR Newsletter and website. 

 Provide more information, photos and resources for the FHWMC page on 
the SFTR website. 

 Continue to research and apply for grants or other state/federal 
sources of funding as these become known.  

 Chipping piles/chipping days? 

 Acquire water trailers to station around the ranch (for rapid repose to a 
fire start)? 



Santa Fe Trail Ranch POA

YEAR-TO-DATE P&L COMPARISON TO BUDGET (Accrual Basis) - 2022

Total Thru Jan Original Adjust Revised Over (Under)

YTD 2022 Budget Budget Budget Budget

GENERAL INCOME

Carryforward for Roads 168,805 168,805 168,805 0

Annual Dues 376,896 376,896 376,896 0 453 Lots @ $832 per lot

Less:  Reserve for Capital Improvements 0 -100,000 -100,000 (100,000)

Less: Change in Accounts Receivable -171,528 -8,320 -8,320 163,208 Projecting 10 lots @ $832

Total GENERAL INCOME 374,173 437,381 0 437,381 (63,208)

Covenant Violations 0 0 0 0

Chipper Rental 165 0 0 165

Processing Fees 2,700 4,000 4,000 (1,300)

Grazing Lease 0 2,000 2,000 (2,000)

Interest (general only) 30 1,000 1,000 (970)

Finance Charges 0 4,000 4,000 (4,000)

Lien Fees 0 300 300 (300)

Total CASH 377,068 448,681 0 448,681 (71,613)

GENERAL EXPENSES

Committees

     Community Preparedness 0 500 500 (500)

     Communitcations 887 4,500 4,500 (3,613)

     Covenants 0 0 0 0

     Forest Health/Wildfire Mitigation 0 25,000 25,000 (25,000)

Total Committees 887 30,000 0 30,000 (29,113)

Administration

     Lien Fees 0 250 250 (250)

     Post Office 0 200 200 (200)

     Mileage 250 1,000 1,000 (750)

     Chipper Maintenance 0 0 0 0

     Bridge Inspection 0 10,000 10,000 (10,000)

     Credit Card Fees 134 4,500 4,500 (4,366)

     Income Taxes 0 300 300 (300)

     Accounting Services 600 8,700 8,700 (8,100) Accounting = $600/mo, Annual CPA review = $1000, Tax Return $500

     Supplies 305 3,000 3,000 (2,695)

     Insurance 0 13,000 13,000 (13,000) Renews in November

     Legal 688 15,000 15,000 (14,312)

     Property Taxes 0 550 550 (550)

     Fees 0 400 400 (400)

Total Administration 1,977 56,900 0 56,900 (54,923)

Common Area

     Road Work 6,982 303,831 303,831 (296,849)

     Snow Removal 0 26,000 26,000 (26,000) Any excess to be used where needed

     Bldg/Equip 0 5,000 5,000 (5,000)

     Trash Removal 1,400 16,800 16,800 (15,400)

     Weed Control 0 1,000 1,000 (1,000)

     Conservancy 0 650 650 (650) Conservancy Lease

     Utilities 301 8,500 8,500 (8,199)

Total Common Area 8,683 361,781 0 361,781 (353,098)

Total DISBURSEMENTS 11,547 448,681 0 448,681 (437,134)

NET 365,521 0 0 0 365,521

NET CASH 365,521 0 0 0 NET CASH BUDGET

Cash in Bank

   Checking 21,250 Difference between Net Cash & Total Cash in the Bank = $0

   Money Market Account 189,305

   Certificate of Deposit 154,965

Total Cash in Bank 365,521

Total Accounts Receivable 182,937
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