
POA Regular Board Meeting Minutes
3 December 2022, 9:00 am
Metro Operations Center

Directors present: Robert L. Scott, Deb Johnson, Bill Nielsen, Rick Kinder, Carlin Craig, Ken
Dixon, Mark Thomas, Bill Latham, Carol Smith

Call to order: 9:00 am
Proof of Notice: posted on website
Roll Call/Determination of Quorum: All present; quorum achieved

Guests Present: Patty Thomas, Nanci Dixon, Scott and Darla Tollefson, Randy Wichterman,
Jerry Peters, Joe and Carmen Richards, Bill and Stacy Volhein, Deb Roberts, Sue Downs

Approval of 8 October 2022 Meeting Minutes: Approved without changes

Committee reports:

A) Communications (Deb Johnson, chair)
The committee continues to provide the Ranch with excellent communication through their
many tasks including a Bi-Monthly Ranch Ramblings Newsletter, the SFTR website, technical
support for virtual meetings, and educational training to new CommComm members. They are
in the process of modifying and reorganizing the SFTR website. 2023 will bring invites to
interactive community meetings, where they will address website and communication topics for
discussion.
The latest Ramblings newsletter includes a link for a survey about ranch social media options -
all are encouraged to make their voice heard by completing this survey.
The committee is hoping for more volunteers.  Training will be provided. If interested, email
them at comcmte@santafetrailranch.com
A budget increase request was submitted for 2023 for website updates and equipment used for
meeting facilitation.

B) Roads (Carlin Craig, chair)
The main routes continue to be graded for washboarding and ditch maintenance; numerous
water line patches and replacements were graded and repaired as well.  (Observing speed
limits greatly reduces the creation of washboards!) Road base was applied to Mt. View, Timber
Ridge, Ptarmigan Court, and Old Mission Ridge. Snow removal was required 3 days in
November which will reduce the budget by approx. $3500.  Tom Berry worked 18 hours on
Thanksgiving Day to clear our main routes.  Many thanks to him for his outstanding effort.

C) Covenants (Rick Kinder, chair)
Calls regarding rules about building new structures have been taken from owners.
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D) Forest Health and Wildfire Mitigation (Ken Dixon, chair)
The Committee has been active in not only mitigation projects but in assessing needs and
planning for future projects. Member Scott Tollefson reported several areas have been mitigated
to date for blind curves, as well as the areas around the three water tanks, the MOC, and the
Cottonwood trash bins. All owners are encouraged to report to the committee about blind curves
needing addressed.  If any owner wishes to mitigate their own property (~50 feet around their
home or 20 ft at roadway), they can drag the wood to the roadway and notify the committee,
who will help get it chipped.
Member Stacy Volhein explained that in January 2023 there plans to be a place on the website
in which owners can keep track of “in kind” work done for mitigation on their property.  This will
enable immediate reporting, ongoing reporting, and it will all go into the database so the
committee can see the progress being made and will aid in grant writing and firewise
compliance.
“Blinking” of electricity in many homes on the ranch lately is being checked by San Isabel.  If
you have been having this issue, you should call San Isabel to report so they know the problem
area extent.  It is believed to be a tree limb hitting against a line. If anyone sees this issue, call
San Isabel. We are not to trim around lines, as San Isabel will do so if needed.
The next FHWMC meeting will be January 19th at 6 pm at the MOC.  All are welcome.

E) Finance (Mark Thomas, chair)
The balance sheet for October and P&L for October were reviewed, showing Total Assets/Total
Liabilities and Equity as of October 31,2022 of $333,174. The P&L through October 31 shows a
net income of $128,847.  As the 2023 tentative budget was presented, there are several items
to note.

1) We have lost almost $1,400 in credit card fees compared to what we have charged in
processing fees. The current SFTR charge is $30/year/lot if paying by credit card.

2) To keep pace with finances, expenses, and inflation, the Board can raise the annual
dues by the CPI, which is next due out around December 13. Currently the CPI is at
7.7%. Currently the dues are $832/lot. If increased by 7.7%, the dues would increase by
$64, which would mean each lot would be assessed $896 per year for dues.

3) Carryover is usually added for Roads, but the new budget would carryover $15,000 to
the FHWMC, with the remainder carryover going into the Road budget.

4) An increase in pay for Abby Tamburelli is shown in the tentative budget.
5) There is a total of $14,528.48 that is past due that are not under active payment plans;

these lots have had liens placed or will be placed if not brought current.
Once the budget is finalized, it will be placed on the SFTR website and can be viewed under
“About/Legal Disclosures”. The 2023 Budget Summary and YTD P&L is attached.

F) Common Area/Community Preparedness (Bill Latham, chair)
With the need to battle Locust as well as the thistle and other weeds on the ranch, and to
especially target the Conservancy, there may be a need to increase the committee budget to
buy more chemicals.  2023 plans are to have a concerted effort in weed and Locust control.



Topar has agreed to design and present an estimate for creating smaller lids within the top lids
of the dumpsters which will be easier to handle. Rodney McAnear has put some handles on
some of the dumpsters which were damaged.
Efforts for emergency preparedness are ongoing. An AED has been purchased by the Women’s
Group and will be placed at the MOC. Plans are to have CPR and First Aid classes in 2023.

Motions:
Several motions were brought forth from the Board Members and voted on.

1) To increase Abby Tamburelli’s pay from $600/month to $660/month.
This passed unanimously by the Board

2) To give Abby an end of the year bonus of $750
This passed unanimously by the Board

3) To give Tom Berry an end of the year bonus of $750
This passed unanimously by the Board

4) To increase the Annual Dues by the November 2022 CPI (due out December 13)
This passed unanimously by the Board

5) To increase the processing fee for those under a payment plan for Annual Dues to $40
from the current $30 per year.
There was discussion with clarification that this would apply to all who are doing a
payment plan, whether paying by check or credit card, and it would be a yearly fee, not a
fee with each payment.  Those who pay in full each year would not incur this fee.
After this discussion, the motion passed unanimously by the Board

New Business:
Bill Nielsen shared that the CCIOA Revised Statute 38-33.3-209.7 states that associations shall
provide education to owners at no cost at least annually as to the general operations of the
association and the rights and responsibilities of owners, the association, and its executive
board under Colorado law.
Bill presented a proposed program outline which would include Governing Documents, Tools,
SFTR Activities, and SFTR Services. The approach this committee or group would take is to
solicit volunteers to identify topics and develop presentation material, create an Owner’s
Education page on the SFTR website, supplement the website with periodic ranch Ramblings
newsletter articles and offer 1-2 townhall type sessions annually for sharing information and
offer Q and A time.

After discussion with the Board members and from the floor, it was decided to have this
group be a program rather than a committee at this time. A motion was put forth to create an
“Owners Education Program” to comply with the State Statute.  This was unanimously passed
by the Board.  Bill Nielsen will head this group.

Anyone interested in being a part of this group should contact Bill Nielsen.

No further new business or comments from the floor were presented.
Meeting adjourned at 10:05 am.
Next POA Board Meeting will be 4 February 2023 at the MOC at 9:00am



Annual Budget Notes
General Income:

Carryover Reserve for Roads - Estimated as of 12-31-22 156,661$ 

The actual amount will be based on final accounting at the end of 2022 - it has 
been the practice of the Ranch since 2005 to allocate any excess carryover from 
year to year for road maintence

Carryover Reserve for Forest Health and Mitigation 15,000$ 
This is carrying over from 2022 due to expanded efforts planned for 2023 to 
improve the Ranch for all owners

Reserve for Future Projects (105,173)$ 

This is a general reserve for future projects which have yet to be identified and 
could be used for expanded Road Maintenance and Improvements or other 
projects appoved by the Board that can benefit the Ranch

Annual Dues 405,888$ 

453 lots at $896 per lot - this is an estimated amount based on the October 2022 
CPI of 7.7% resulting in a $64 ANNUAL increase per lot - the actual adjustment 
will be based on the November 2022 CPI which is expected to be rleased on on 
around December 13, 2022

Less: Change in Accounts Receivable (12,500)$ Projected 10 lots at $896 as uncollectible plus a additional reserve of $3,540
Total General Income 459,876$ 

Other Income:
Covenant Violations 500$                      Estimated/Placeholder - No specific issues currently known

Processing Fees/Credit Card Processing Fees 5,400$ 

We lost almost $1,400 in credit card fees compared to what we had charged in 
processing fees in 2022, so the processing fee will be increased in 2023 from $30 
per lot to $40 per lot for those owners who choose to pay their dues on a 
payment plan.  The processing fees can be avoided by owners by paying annual 
dues in full by January 31, 2023.

Grazing Lease -$ 

Currently, it is assumed that the Ranch will be in a resting period for 2023 and 
therefore no grazing lease income will be received.  However, this is still under 
the perview of the board of directors and there is further dicusssions to be had 
regarding grazing in 2023.

Interest Income 1,400 Interest of cash balances - Estimated ofmr 2023

Finance Charges 2,000$ 
Estimated - this is the fees charged to past due balances on our receivables if the 
owner is not paying according to an agreed upon payment plan

Santa Fe Trail Ranch POA
2023 Budget Summary



Annual Budget Notes

Santa Fe Trail Ranch POA
2023 Budget Summary

Lien Fees 300$ 
Estimated - this is the fees charged if we need to file a lein on a past due 
receivable balance

Total Other Income 9,600$ 

Total Income/Cash Available 469,476$              

General Expenses:
Committees:

Communications  8,048$                   See Detailed Breakdown

Forest Health/Wildfire Mitigation 27,300$ 
See Detailed Breakdown - This now includes the Community Preparedness 
Expenses for Chemicals

Total Committees 35,348$ 

Administration:
Lien Fees 250$ Estimated based on past actuals
Post Office 200 Estimated based on past actuals
Mileage 1,000 Estimated based on past actuals
Bridge Inspection 10,000 Carried over from 2022
Credit Card Fees 5,900 Estimated based on past actuals
Income Taxes 300 Estimated based on past actuals
Accounting Services 10,420 See Detailed Breakdown
Supplies 3,000 Estimated for Office Supplies and Misc Items
Insurance 7,500 Estimated based on past actuals
Legal 15,000 Estimated based on past actuals
Property Taxes 550 Estimated based on past actuals

Total Administration 54,120$ 

Common Area:
Road Work/Bridge/Culverts 317,250$ See Detailed Breakdown
Snow Removal 30,000$ Estimate/Placeholder - Weather Dependent
Building/Equipment/Signs 5,500 Estimated based on past actuals

Trash Removal 18,000$ 
Based on 2022 actual expenses plus and expected 7% increase due to increased 
fuel costs

Conservancy Lease 658 Estimated based on past actuals



Annual Budget Notes

Santa Fe Trail Ranch POA
2023 Budget Summary

Utilities 8,600$ 
Based on 2022 actual expenses plus and expected 7% increase due to increased 
energy costs

Total Common Area 380,008$ 

Total General Expenses 469,476$ 

Net -$                       



10/31/2022

Income
Annual Dues 376,896$ 
Processing Fees 4,050 
Interest Income 1,252 
Finance Charges 1,911 
Grazing Lease 1,360 
Lien Fees                   -   
Conservancy Trust Fund                   -   
Covenant Violation Fine 500 
Other - Chipper Rental 165 

Total Income 386,134$ 

General Expenses
Committees

Community Preparedness  $                     -   
Communications 4,000 
Covenants                   -   
Forest Health/Wildfire Mitigations 2,000 

Total Committees 6,000$ 

Administrative Expenses
Lien Fees  $                    65 
Post Office Expense 180 
Mileage Expense 720 
Chipper Maintenance 894 
Accounting 7,500 
Bridge Inspection - 
Credit Card Fees 5,441 
Income Taxes 273 
Supplies 1,257 
Insurance 3,396 
Legal Fees 9,632 
Property Taxes 521 
Other 28 

Total Administrative Expenses 29,907$ 

Common Area
Road Maintenance  $          189,236 
Snow Removal 6,005 
Building/Equipment/Signs 5,497 
Trash Disposal 13,860 
Weed Control - 
Greenlands Lease 658 
Utilities 6,124 

Total Common Area 221,380$ 

Total Expenses 257,287$ 

Net Income (Loss) 128,847$ 

Ordinary Income/Expense

Santa Fe Trail Ranch POA
Profit & Loss Year to Date
Through October 31, 2022
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